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Acknowledgement of Country
We would like to acknowledge and pay our respects, 
to the Aboriginal and Torres Strait Islander people 
past, present and emerging, whose land we stand 
upon today.

Energy Unleashed 
About the Artist
Gilimbaa artist, Tarni O’Shea, is strongly inspired by the role 
of design in representing her Aboriginal and South Sea Islander 
heritage. Drawing inspiration from the world around her, Tarni 
explores new ways of visual storytelling, creating meaningful 
work which continues to strengthen her connection back to her 
culture. In creating this exclusive design for Chandler Macleod 
Group, Tarni unleashed the passion and energy within her to 
continue her unique life journey.

This is a Chandler Macleod Group publication. Copyright (and any other intellectual property rights, if any) in this publication is owned by Chandler 
Macleod Group Limited. To the extent that copyright subsists in third party materials, where noted, it remains with the original owner and permission 
may be required to use that material. Chandler Macleod Group has made all reasonable efforts to clearly label material where the copyright is owned 
by a third party.
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Artwork Story  
Energy Unleashed by Gilimbaa 
artist, Tarni O’Shea. 

“Energy Unleashed” explores the energy, 
passion and spirit within an individual, 
and how those surrounding them, 
families, Chandler Macleod Group 
and employers, support the unleashing 
and discovery of new opportunities.
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Our Vision for Reconciliation

The Chandler Macleod Group vision is to improve 
the socio-economic circumstances of Aboriginal 
and Torres Strait Islander peoples through 
education, employment and training. 

We are determined to increase Aboriginal and 
Torres Strait Islander representation in our 
workforce and client workforces. We aim  
to achieve this through the actions outlined 
in this Reconciliation Action Plan (RAP).

The Fire that Connects Us

Aboriginal and Torres Strait Islander people have 
a special relationship with fire; it is a place that 
brings people together as an important part of 
story-telling and sharing of knowledge.

Chandler Macleod Group recognises this 
connection and we proudly represent this in  
our design by displaying the colours of orange  
and yellow. The fire’s energy ignites and ties a  
bond between the people and their community.

Our Reconciliation Action Plan journey requires 
patience to listen, learn and understand the 
pathway we all must take in keeping the fire 
burning bright.
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Chief Executive Officer, 
Reconciliation Australia 
Karen Mundine
Reconciliation Australia congratulates Chandler 
Macleod Group on developing their first 
Reconciliation Action Plan (RAP).

Chandler Macleod Group is one of Australia’s largest 
providers of human resource solutions, conducting 
domestic and global operations within its network 
spanning from Australia to New Zealand, Singapore and 
Hong Kong. Through this Innovate RAP, it has developed 
a practical plan of action that will place it well to achieve 
its own unique vision for reconciliation. The commitments 
outlined in the RAP will allow the organisation to take 
an aspirational and innovative approach to applying the 
three pillars of reconciliation – relationships, respect and 
opportunities – to its everyday business practices.

Chandler Macleod Group understands the importance 
of building and maintaining meaningful and respectful 
relationships with Aboriginal and Torres Strait Islander 
peoples and organisations, in order to achieve mutually 
beneficial outcomes. This commitment is displayed 
through its actionable goal to improve community 
engagement via a branding survey to inform how it 
can recruit members of the community in a culturally 
appropriate way.

Respect and understanding for Aboriginal and 
Torres Strait Islander peoples, histories and cultures 
is key to Chandler Macleod Group’s core values. 
It champions these values by committing to scope 
and develop a list of Traditional Owners of the lands 
and waters within the organisation’s sphere of influence.

Chandler Macleod Group is dedicated to driving 
reconciliation through developing employment and training 
opportunities for Aboriginal and Torres Strait Islander 
peoples. It demonstrates this dedication in its aim to 
identify current Aboriginal and Torres Strait Islander staff 
to inform future employment and development opportunities. 
On behalf of Reconciliation Australia, I commend Chandler 
Macleod Group on their first Innovate RAP, and look forward 
to following its continued reconciliation journey.

Karen Mundine 
Chief Executive Officer 
Reconciliation Australia
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Chief Executive Officer 
Shin Yamamoto

We would like to acknowledge that Australia has two 
histories. Before we talk, we need to listen. This is 
the traditional practice of Aboriginal people in their 
culture. After listening to the needs of the Aboriginal 
and Torres Strait Islander people, we are proud to be 
contributing to reconciliation.

Our aspiration for this Innovate RAP 2018-2020 
focuses on employment pathways, education, training 
and retention as we aim for a sustainable future. 
We have an Indigenous team who respectfully engage 
with the community to understand the challenges 
they face in gaining opportunities. The core areas we 
focus on are employment and education, community 
engagement, building respectful relationships and 
commercial opportunities.

On behalf of the Chandler Macleod Group, we would 
like to thank Reconciliation Australia for their guidance 
and support to our business as we take this journey. 
I would also like to extend thanks to our Working Group 
for their dedication and input into the development of 
our first Reconciliation Action Plan. Thank you.

Shin Yamamoto 
Chief Executive Officer 
Chandler Macleod Group

As CEO of the Chandler Macleod Group, I am 
proud of the journey we have begun, to place 
such importance on reconciliation.

There is a Japanese saying by Haruki Murakami – 
“What happens when people open their hearts? They get 
better.” This reflects the true meaning of reconciliation, and 
one that we hope to achieve through initiation of the RAP.

Chandler Macleod Group is proud to recognise Aboriginal 
and Torres Strait Islander people as the traditional 
custodians of this beautiful country we all call home. 
We are excited at the prospect of working alongside the 
Aboriginal and Torres Strait Islander people and their 
surrounding communities to have an impact in their lives 
through opportunities that some of us take for granted.

Before reconciliation takes place, we need to recognise 
and acknowledge the Aboriginal and Torres Strait Islander 
people’s history and past wrongs that they have endured. 
Understanding this history gives us insight into why 
Aboriginal and Torres Strait Islander people are living 
in disadvantage today when compared to the rest of 
the nation.
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Chief People Officer 
Daman Patterson

We can support our clients to deliver on their own targets 
for increased Indigenous employment outcomes. Our RAP 
will see us work more closely with the community to make 
an important contribution to employment and vocational 
training outcomes for Aboriginal and Torres Strait Islander 
people. Employment and education can change a life, 
a family and a community, and it can directly and indirectly 
contribute to a generational change across the ‘Closing 
the Gap’ targets.

We are grateful for the support and advice we have 
received from Reconciliation Australia in the development 
and endorsement of this RAP.

Daman Patterson 
Chief People Officer 
Chandler Macleod Group

I am driven by the powerful connection between 
fulfilling work and the wellbeing of individuals, 
families, communities and organisations. 

Beyond ‘paying the bills’, employment can unlock 
the extraordinary qualities of: purpose, care, pride, 
responsibility, cooperation, ambition and innovation. 

The ‘Closing the Gap’ Report 2017 once again highlights 
the unacceptable disadvantage facing Aboriginal and 
Torres Strait Islander Australians in health, education 
and employment.

Chandler Macleod Group and many of our clients remain 
concerned about the pace of change. We are committed 
to leveraging our capabilities and business networks 
to contribute to improved employment outcomes for 
Aboriginal and Torres Strait Islander people.

By making culturally-sensitive adjustments to our 
BestFit™ sourcing, selection and onboarding tools, 
we can make a real difference for job seekers, 
trainees, employees, employers and colleagues alike.
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GM Indigenous Strategy 
Kyra Bonney
I joined the Chandler Macleod Group because 
of their value of ‘Unleashing Potential’. I believe 
our core principles align with what is required to 
have a reconciled nation between Aboriginal and 
Torres Strait Islander people in the wider community.

As a nation, we are all responsible to meet the human 
rights of all Australian people, which includes actions 
to ‘Close the Gap’ in the key areas of education, 
employment, health and our relationship with Aboriginal 
and Torres Strait Islander people to create a more 
inclusive society.

We cannot change the past but we can start to change 
the future today, through clear commitments and strong 
actions. The Innovate RAP is our commitment of where we 
will have an impact and the journey we take from here on.

We know that this new journey we are about to embark on 
will be a positive step in the right direction and we too will 
need time, patience and resilience as we listen and learn 
about the oldest living culture in the world. 

At the Chandler Macleod Group we know what it 
is that we need to do in order to develop sustainably 
strong relationships with our Aboriginal and 
Torres Strait Islander communities, clients and 
customers to ensure we are creating strong 
futures with successful outcomes.

A Reconciliation Action Plan is not about changing what 
has happened in the past, but about acknowledging our 
Aboriginal and Torres Strait Islander history and looking 
to develop a positive future for all.

As one of the famous Aboriginal proverbs states,  
“We are all visitors to this time, this place. We are 
just passing through. Our purpose here is to observe, 
to learn, to grow, to love and then we return home.”

Kyra Bonney 
GM Indigenous Strategy 
Chandler Macleod Group
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Our Business

Chandler Macleod Group is part of Recruit Holdings, 
the fourth largest staffing firm in the world. Our mission 
is being the best provider of Human Resource solutions 
in the market for our customers in Australia, New Zealand, 
Hong Kong, and Singapore.

We started as Australia’s first organisational psychology 
business in 1959 and have evolved to offer our 
customers temporary and permanent staffing services, 
staff training solutions, and psychological assessment 
using our bespoke BestFit™ model. Plus, we deliver 
specialist outsourcing services for hospitality and 
healthcare. We also provide complete payroll 
services and have a self-service platform.

We strive to unleash potential within individuals, 
teams, organisations and communities.

This is our purpose.

Our Diverse Portfolio

We provide temporary, contract, and permanent 
recruitment services. We unleash the potential of 
individuals, teams, organisations and communities 
by providing talent solutions that are BestFit™ with our 
client organisations, managing people resources and 
enhancing people capabilities to share the future of the 
workplace. We are backed by a suite of specialists who 
provide dedicated support for Indigenous Strategy and 
Managed Training Services.

Leaders in assessment/talent solutions, and experts 
at utilising technology with proven behavioural science 
to provide simple insights delivering top talent, real 
commercial outcomes and reducing risks.

Since 1993 AHS Hospitality has been the leading 
hospitality guest services provider for the accommodation 
industry. Each year the team of over 6,000 members 
service 10+ million rooms across a wide range of hotels 
from 3 to 5-star, as well as luxury and boutique venues.

Aurion delivers people and payroll management 
solutions to over 300,000 working Australians, saving 
our customers time and money with innovative software 
and tailored solutions. Our people and payroll experts 
help organisations both large and small to distribute 
billions of dollars in salary, superannuation and 
expenses every year and drive increased productivity 
across their workforces.

As a leading healthcare provider of staffing services 
in the aged care sector and wider community, Vivir 
makes a difference to over 20,000 lives every week 
through our specialist healthcare recruitment services, 
managed clinicians and workforce solutions.
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At Chandler Macleod Group, we have four core 
principles that guide our business:

WE EMPOWER
PEOPLE

WE RESPECT
ONE ANOTHER

WE STEP UP
AND OWN IT

WE DO THE
RIGHT THING

8

Our core principles
Four core principles guide our behaviour, decisions and actions in every Chandler Macleod Group business. 
We empower people – we recognise potential and the importance of providing an opportunity to unleash it.
We respect one another – by acknowledging the value of every person in our community, we enhance their value exponentially.
We do the right thing – by upholding our principles with trust and integrity across our diverse group of businesses.
We step up and own it – this means making a promise to ourselves to honour our commitments, drive outcomes and pursue continuous improvement.
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The Australian Institute of Aboriginal and Torres Strait Islander 
Studies Map (page 10) illustrates the traditional language 
groups once spoken by Indigenous groups across Australia 
and looks to dispel the common belief that Aboriginal and 
Torres Strait Islander culture is homogenous. The inclusion 
of the map here demonstrates the diversity of challenges 
that exist in engaging with such a diverse and broad range 
of cultural groups.

We believe that Chandler Macleod Group’s broad Australian 
footprint (demonstrated in the service location map on this 
page), combined with our carefully built team of Indigenous 
Managers spread throughout our service locations, will 
position us to have a significant positive effect on Aboriginal 
and Torres Strait Islander employment outcomes.

POSITIONED FOR SUCCESS

9
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THE AIATSIS MAP OF INDIGENOUS AUSTRALIA
Australian Institute of Aboriginal and Torres Strait Islander Studies

This map attempts to represent the language, social or nation groups of Aboriginal Australia. It shows only the general locations of larger groupings of people which 
may include clans, dialects or individual languages in a group. It used published resources from 1988-1994 and is not intended to be exact, nor the boundaries 
fixed. It is not suitable for native title or other land claims.

David R Horton (creator), © Aboriginal Studies Press, AIATSIS, 1996. No reproduction without permission. To purchase a print version visit: www.aiatsis.ashop.com.au
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The impact of 
one Indigenous 
Australian
getting a job

Contribution to 
the tax system 
and economy 

Economic independence 
gives more power to leave 
family violence situations

Increase in self-esteem
& self worth, decreased
risk of depression & suicide

Aboriginals &
Torres Strait Islanders 
are 3x more likely
to be unemployed

Employment rate

non-indigenous

Indigenous

1 in 10
non-indigenous admit 
that they would not 
hire an Indigenous 
Australian for a job

The Australian economy 
would be more than

A gain of approximately

$24 billion
Positive role models for
employment & skill building 

Increased chance
of owning a home
and decreased
chance of living in 
overcrowded dwellings

Increased attendance at
school & education outcomes

Diversity & Inclusion at 
Chandler Macleod Group

Diversity and Inclusion is a key part of creating 
an innovative, vibrant and competitive business 
for our customers and all our stakeholders.

By valuing the ideas, experiences and abilities of each 
person (selecting for attitude and aptitude using our 
BestFit™ method) we minimise bias and maximise 
diversity of talent and knowledge.

Our core principles embody our shared commitment 
to fairness and equity, ensuring people are treated 
with dignity and respect. Our policies outline our 
commitment to creating an environment that is 
free of discrimination. Our leaders are committed 
to reducing barriers in our workplaces, our clients’ 
sites and in the broader community. 

We promote and celebrate diversity and foster inclusion; 
In June 2018, 2.93% (or 850) of our over 29,000 
employees identify as Aboriginal and Torres Strait 
Islander people and we have assisted many more 
indirectly into employment. 

Chandler Macleod Group is committed to improving 
the socio-economic circumstances of First Australians 
through education, employment and training. 
We are also determined to increase Aboriginal 
and Torres Strait Islander representation in our 
workforce and client workforces.

The guidance of our Aboriginal and Torres Strait Islander 
team members, with the support of all our employees, 
and our engagement with the community, is key 
to becoming a substantial and respected employer 
of Aboriginal and Torres Strait Islander peoples.
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Source: Deloitte Australia, 2018; Australian Institute of Health & Welfare, 2015; Department of the Prime Minister and Cabinet, 2018;  
Australian Bureau of Statistics, 2013, 2014, 2016; Beyond Blue, 2014;  Yap, Biddle & Brennan, 2014. Full sources on page 27. 12
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Chandler Macleod 
Group believes that 
every person, team 
and organisation 
has potential, and 
we know we are in 
a unique position 
to help unleash it.

13
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The Chandler Macleod Group Innovate Reconciliation 
Action Plan is our first step to embedding organisational 
respect for Aboriginal and Torres Strait Islander 
Australians, building and sustaining trusting relationships 
with Aboriginal and Torres Strait Islander communities 
and laying the foundation for delivering real, lasting 
opportunities for economic participation 
and independence. 

Our RAP will challenge our organisation to critically 
examine our own performance, and explicitly and 
publicly commit to the employment of First Australians, 
helping us to be the leader we can be.

The four phases are;

Phase 1: July – Dec 2018

Phase 2: Jan – June 2019

Phase 3: July – Dec 2019

Phase 4: Jan – July 2020

Our RAP

When individuals unleash their potential, they benefit, 
teams benefit, organisations benefit and our country 
benefits. As one of the country’s largest providers 
of human resources, Chandler Macleod Group has 
tremendous potential to work with our partners 
to provide opportunities for Aboriginal and Torres 
Strait Islander Australians to achieve sustainable 
employment, improving the lives of individuals, 
families and communities.

Chandler Macleod Group is a signatory to the Australian 
Employment Covenant and is committed to delivering 
jobs for First Australians; thereby contributing to the 
Australian Government’s ‘Closing the Gap’ strategy 
to reduce Aboriginal and Torres Strait Islander 
disadvantage. While we have made some progress, 
there remains much to be done.
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Our RAP Working Group

Chandler Macleod Group identified a group of employees, 
managers and executives, whom we knew would drive 
our commitment to establish and deliver our Innovate RAP. 

Working Group members were specifically selected based 
on their knowledge, experiences and understanding of 
Aboriginal and Torres Strait Islander people, which we 
saw as critical to this project and the journey we were 
to commence as a company. Through our diverse team 
of internal Aboriginal experts, we identified opportunities 
for our business to have a meaningful impact upon 
those Aboriginal and Torres Strait Islander communities 
in our proximity.

Working Group Members;

Shin Yamamoto (Chief Executive Officer, CMG)
Tania Sinibaldi (Chief Operating Officer, CMG)
Kyra Bonney (GM Indigenous Strategy, CM SS)
Daman Patterson (Chief People Officer, CMG)
Marilee Liddell (Manager Indigenous Strategy, CM SS)
Damir Kadic (Manager–Client Development WA, SA, NT, CM SS)
Peter Burgoyne (Manager Indigenous Strategy, CM SS)
Joanna Lim (Group Marketing Coordinator, CMG)
Cara Haslop (GM People & Culture, Aurion)
Gary Power (Group Marketing Manager, CMG)
Helen Carr (GM Human Resources, AHS)
Kristy Matysiak (Executive Assistant, CM SS)
Kimberley Dawson (Group Marketing Coordinator, CMG)
Shanelle Lowe (Manager Business Services, CM SS)
Shannon Mavin (Manager Indigenous Strategy, CM SS)
Denice Kickett (Manager Indigenous Strategy, CM SS)
Elisa Midolo (HR & Recruitment Coordinator, Vivir)

Employees from around the business participated 
in RAP meetings to provide insights and identify 
areas where we can promote and engage our 
staff and community.

Our Chief Executive Officer has ultimate responsibility 
to provide direction and leadership for achievement 
of the RAP (and all our diversity goals). Our Executive 
team is responsible for ensuring time, resources 
and budget is assigned, with evident leadership 
commitment. Our General Manager, Indigenous 
Strategy and team are responsible for developing 
and overseeing the RAP, with the Working Group. 
Our Unit Managers are responsible for adopting 
relevant policies and implementing programs and 
strategies in contribution to the RAP, in their business 
units, to achieve our diversity objectives, including 
Aboriginal and Torres Strait Islander employment.

Our People & Culture teams are responsible 
for developing policies, measurement, reporting, 
governance, employee communication and 
wide-ranging diversity and inclusion strategies.

The RAP Working Group is supported by the 
Group Marketing team, consisting of Gary Power 
(Group Marketing Manager), Joanna Lim and 
Kimberley Dawson (Group Marketing Coordinators), 
and Michael Pearson (Graphic Designer).
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Our Commitment

Solid Start is an initiative of the Chandler Macleod 
Group that focuses solely on Indigenous employment. 
Through the Solid Start program we have our Indigenous 
employment team focusing on recruiting, training and 
supporting all Aboriginal and Torres Strait Islander 
people through our on-boarding process.

The meaning may be simple:

Solid: firm, hard or compact,

Start: beginning, move or setting out on a journey.

But the intended impact for individuals can be 
profound. Solid Start is about giving Aboriginal and 
Torres Strait Islander people the best foundation 
to start within the Chandler Macleod Group. We are 
committed to employment opportunities that will have 
long lasting benefits, not only socially and economically 
for the individual, but their family and communities.

Through our RAP, we want to build an environment 
where Aboriginal and Torres Strait Islander people 
feel empowered to apply for the jobs they want and 
where their strengths and skills will be valued.

A CHANDLER MACLEOD GROUP INITIATIVE
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EMPLOYMENT SUPPORT & SCHOOL BASED TRAINEESHIPS
Project 4
We supported 22 Aboriginal and Torres Strait Islander students to complete 
school based traineeships in Mining Operations. The students completed 
2-year programs aimed at increasing their employment outcomes. 

We have successfully implemented several Aboriginal and Torres Strait Islander 
pre-employment programs designed to provide pathways to meaningful and 
sustainable employment. We have run seven programs to date with a greater 
than 80% rate of employment outcome.

MINING
Project 1
We exceeded the market average rate of placement of Aboriginal and 
Torres Strait Islander Candidates when sourcing for experienced mining 
operators for this client. Over the sourcing period, 7.3% of all candidates 
placed identified as Aboriginal and Torres Strait Islander with 1/3 of these 
identifying as women.

We developed and executed a sourcing strategy for production and 
maintenance operators, which included our Solid Start initiatives and 
cultural support networks which resulted in an appointment of over 25% 
of a 650-candidate workforce being Aboriginal and Torres Strait Islander. 
We sourced and mobilised a workforce for a fixed plant maintenance 
workshop within a 12-week period. By utilising our culturally informed 
practices, we achieved an Indigenous employment rate of 10%.

ENERGY
Project 3
By focussing on diversity and culturally informed sourcing strategies, 
we sourced a qualified Aboriginal engineer which is a traditionally 
hard-to-fill position.

When sourcing for a recent solar project, our Indigenous strategy team 
engaged with local Aboriginal Community organisations and utilised 
our Solid Start initiatives to achieve an impressive 17% rate of 
Indigenous employment.

CORPORATE SOCIAL RESPONSIBILITY
Project 5
Since 2016, our Managed Training Services (MTS) Branch has provided 
a free service assisting Aboriginal and Torres Strait Island communities 
with the application process for transport assistance for ‘Sorry Business’ 
(funeral transport). This service is provided free of charge as a value add 
to the Department of Transport NSW, and provides the local community 
with culturally informed assistance through our trained MTS staff. 

Our Successful Outcomes from Solid Start

GOVERNMENT
Project 2
This project, aimed at providing opportunities for Aboriginal and 
Torres Strait Islander people to start their careers and develop their 
professional and technical skills in the public service, involved activities 
across a 3-year period to source 280 merit listed Aboriginal and 
Torres Strait Islander candidates across three programs. Our focus 
on community engagement, attending onsite events and sourcing directly 
from our own database were paramount to success. We utilised culturally 
appropriate assessment centres and designed interview guides which 
were culturally informed.

Chandler Macleod Group were contracted by the Australian Government 
to assist in supporting their Aboriginal development and employment 
program. We facilitated a holistic and culturally supportive assessment 
centre to increase access to government roles. By focussing on providing 
specific and culturally informed support, we placed 12 candidates in an 
18-month employment and development project.

18
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Relationships 
We Empower People

ACTION TIMELINE DELIVERABLE RESPONSIBILITY

1.  RWG actively monitors 
RAP development and 
implementation of actions, 
tracking progress and reporting

Dec 2018– 
June 2019

• RWG oversees the development, endorsement 
and launch of the RAP.

• Ensure Aboriginal and Torres Strait Islander peoples 
are represented on the RWG.

• Meet quarterly to monitor and report on RAP implementation.

Kyra Bonney, 
GM Indigenous 
Strategy, CM SS

2.  Celebrate and participate 
in National Reconciliation 
Week (NRW) by providing 
opportunities to build and 
maintain relationships 
between Aboriginal and 
Torres Strait Islander 
peoples and other 
Australians

27 May – 
3 June 2018

• Organise at least one internal event for 
National Reconciliation Week (NRW) each year.

• Register all NRW events via Reconciliation 
Australia’s NRW website.

• Host NRW events across the areas in which we operate.

• Ensure our RAP Working Group participates in an 
external event to recognise and celebrate NRW.

• Encourage staff to participate in external events 
to recognise and celebrate NRW.

Kyra Bonney, 
GM Indigenous 
Strategy, CM SS

3.  Review and Update RAP 
Working Group (RWG) Aug 2018

• Review and update operational to support the implementation 
of our RAP, comprising of Aboriginal and Torres Strait Islander 
peoples and decision-making staff from across our organisation.

Shin Yamamoto, 
CEO, CMG

Our RAP is outlined in the following tables and focuses on four key areas–
Relationships, Respect, Opportunities and Governance.

We respect and recognise the importance to retain strong sustainable 
relationships with Aboriginal and Torres Strait Islander people, their culture 
and heritage. We embrace diversity and commit to build long term sustainable 
partnerships within our communities.
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ACTION TIMELINE DELIVERABLE RESPONSIBILITY

4.  Launching ‘Solid Start’ Aug 2018

• Soft Launch for ‘Solid Start’ to celebrate with our staff, clients 
and the Indigenous community of what ‘Solid Start’ is and 
Chandler Macleod Group commitment to Aboriginal and 
Torres Strait Islander people and communities.

Shin Yamamoto, 
CEO, CMG

Kyra Bonney, 
GM Indigenous 
Strategy, CM SS

5.  Raise internal and external 
awareness of our RAP 
to promote reconciliation 
across our business 
and sector

Sept 2018

• Develop and implement a strategy to communicate 
our RAP to all internal and external stakeholders.

Kyra Bonney, 
GM Indigenous 
Strategy, CM SS

• Promote reconciliation through ongoing active engagement 
with all stakeholders.

Shin Yamamoto, 
CEO, CMG

6.  Develop and maintain mutually 
beneficial relationships with 
Aboriginal and Torres Strait 
Islander peoples, communities 
and organisations to support 
positive outcomes

Jan 2019 • Develop and implement an engagement plan to work 
with our Aboriginal and Torres Strait Islander stakeholders.

Shin Yamamoto, 
CEO, CMG

7.  Include other unique 
relationships actions 
and targets related to 
your core business and 
vision for reconciliation

Jan 2019

Support;

• Yokai in WA for Reconciliation Australia.

• Reconciliation Queensland Incorporated.

• Reconciliation South Australia.

• NSW Reconciliation Council.

• Reconciliation Victoria.

Shin Yamamoto, 
CEO, CMG
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Respect 
We Respect One Another

We respect the diversity of Aboriginal and Torres Strait Islander cultures, 
background, history and experiences.
We recognise and respect the values of the skills and uniqueness that 
Aboriginal and Torres Strait Islanders bring to the workforce and community.

ACTION TIMELINE DELIVERABLE RESPONSIBILITY

1.  Engage employees 
in continuous cultural 
learning opportunities 
to increase 
understanding 
and appreciation 
of Aboriginal and 
Torres Strait Islander 
cultures, histories 
and achievements

Dec 2018

• Develop and implement an Aboriginal and Torres Strait Islander cultural 
awareness training strategy for our staff which defines cultural learning 
needs of employees in all areas of our business and considers various 
ways cultural learning can be provided (online, face to face workshops 
or cultural immersion).

Daman Patterson, 
Chief People Officer, 
CMG

• Investigate opportunities to work with local Traditional Owners and/
or Aboriginal and Torres Strait Islander consultants to develop cultural 
awareness training.

Kyra Bonney, 
GM Indigenous 
Strategy, CM SS

• Provide opportunities for RWG members, RAP champions, 
HR managers and other key leadership staff to participate 
in cultural training.

Daman Patterson, 
Chief People Officer, 
CMG



22

ACTION TIMELINE DELIVERABLE RESPONSIBILITY

2.  Engage employees 
in understanding 
the significance 
of Aboriginal and 
Torres Strait Islander 
cultural protocols, 
such as Welcome 
to Country and 
Acknowledgement 
of Country, to ensure 
there is a shared 
meaning

Jan 2019 

• Develop, implement and communicate a cultural protocol document 
for Welcome to Country and Acknowledgement of Country and for 
Chandler Macleod events.

• Develop a list of key contacts for organising a Welcome 
to Country and maintaining respectful partnerships.

• Invite a Traditional Owner to provide a Welcome to Country 
at significant events, including NAIDOC week celebration.

Kyra Bonney, 
GM Indigenous 
Strategy, CM SS

• Include an Acknowledgement of Country at the commencement 
of all important internal and external meetings.

• Encourage staff to include Acknowledge of Country 
at the commencement of all meetings.

Shin Yamamoto 
CEO, CMG

• Organise and display an Acknowledgement of Country 
plaque in all our offices.

Daman Patterson, 
Chief People Officer, 
CMG

3.  Provide opportunities 
for Aboriginal and 
Torres Strait Islander 
staff to engage 
with their culture 
and communities 
by celebrating 
NAIDOC Week

First Week 
July 2019

• Review HR policies and procedures to ensure there are no barriers 
to staff participating in NAIDOC Week.

• Provide opportunities for all Aboriginal and Torres Strait Islander 
staff to participate with their cultures and communities during 
NAIDOC Week.

Daman Patterson, 
Chief People Officer, 
CMG
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Opportunities 
We Do the Right Thing

ACTION TIMELINE DELIVERABLE RESPONSIBILITY

1.  Investigate opportunities 
to improve and increase 
Aboriginal and 
Torres Strait Islander 
employment outcomes 
within our workplace

Dec 2019

• Staffing Services will employ Indigenous Managers 
for NSW/ACT, SA/NT, WA and VIC.

Tania Sinibaldi, 
Chief Operating 
Officer, CMG

• Collect information on our current Aboriginal and Torres Strait 
Islander staff to inform future employment opportunities.

• Develop and implement an Aboriginal and Torres Strait Islander 
employment and retention strategy.

• Engage with existing Aboriginal and Torres Strait Islander 
staff to consult on employment strategies, including 
professional development.

• Advertise all vacancies in Aboriginal and 
Torres Strait Islander media.

Kyra Bonney, 
GM Indigenous 
Strategy, CM SS

• Review HR and recruitment procedures and policies to ensure 
there are no barriers to Aboriginal and Torres Strait Islander 
employees and future applicants participating in our workplace.

Daman Patterson, 
Chief People 
Officer, CMG

We are committed to providing the opportunities that will have long lasting 
benefits socially and economically for Aboriginal and Torres Strait Islander 
peoples, their family and community.
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ACTION TIMELINE DELIVERABLE RESPONSIBILITY

2.  Enhance Aboriginal 
and Torres Strait Islander 
employment outcomes 
in the wider community

Dec 2019

• Review Chandler Macleod Group’s current processes 
and procedures for providing services to Aboriginal 
and Torres Strait Islander clients.

Kyra Bonney, 
GM Indigenous 
Strategy, CM SS 

• Scope opportunities to build outcomes for the First Australian 
clients through our HR services.

Kyra Bonney, 
GM Indigenous 
Strategy, CM SS

3.  Investigate opportunities 
to incorporate Aboriginal 
and Torres Strait Islander 
supplier diversity within 
our organisation

Dec 2019

• Review and update procurement policies and procedures 
to ensure there are no barriers for procuring goods and 
services from Aboriginal and Torres Strait Islander businesses.

• Develop and communicate to staff a list of Aboriginal and  
Torres Strait Islander businesses that can be used to procure 
goods and services.

Daman Patterson, 
Chief People 
Officer, CMG

• Develop at least one commercial relationship with an 
Aboriginal and/or Torres Strait Islander owned business.

Shin Yamamoto, 
CEO, CMG

• Investigate Supply Nation membership.
Kyra Bonney, 
GM Indigenous 
Strategy, CM SS
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Governance: Tracking Progress and Reporting 
We Step Up and Own It

ACTION TIMELINE DELIVERABLE RESPONSIBILITY

1.  Build support for RAP 
within Chandler Macleod

Dec 2018 • Define resources needs for RAP development 
and implementation.

Shin Yamamoto, 
CEO. CMG

• Define systems and capability needs to track, 
measure and report RAP activities.

Kyra Bonney, 
GM Indigenous Strategy, 
CM SS

2.  Report RAP achievements, 
challenges and learnings 
to Reconciliation Australia

Dec 2018 • Develop and implement systems and capability needs 
to track, measure and report on RAP activities.

Kyra Bonney, 
GM Indigenous Strategy, 
CM SS

30 Sept 2019

• Complete and submit the RAP Impact Measurement 
Questionnaire to Reconciliation Australia annually.

• Investigate participating in the RAP Barometer.

Kyra Bonney, 
GM Indigenous Strategy, 
CM SS

3.  Report RAP achievements, 
challenges and learnings 
internally and externally

Dec 2019 • Publicly report our RAP achievements, challenges 
and learnings.

Shin Yamamoto, 
CEO. CMG

4.  Review, refresh 
and update RAP March 2020

• Liaise with Reconciliation Australia to develop a new 
RAP based on learnings, challenges and achievements.

• Send draft RAP to Reconciliation Australia for review 
and feedback Submit RAP to Reconciliation Australia 
for formal endorsement.

Shin Yamamoto, 
CEO. CMG
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Contact Details:
Kyra Bonney (General Manager Indigenous Strategy)

(07) 3003 7727 | Reconciliation@chandlermacleod.com
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